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1.0 Executive Summary

1.1

1.2

This paper seeks ICB approval for the investment plan proposal to GM for the 
release of Troubled Families funding from the Greater Manchester (GM) 
Reform Investment Fund. The investment proposal articulates how we utilised 
funding during 2017-2018 and proposals for additional investment for 2018-
2020.  This proposal has been developed in the context of other funding 
streams as part of an integrated approach.  
In addition the paper shares a summary of the Borough’s strategic self-
assessment of Service Reform and Integration which has informed elements 
of the investment proposal.

2.0 Recommendation

2.1

2.2

ICB approves the Troubled Families investment proposal for submission to 
GM
ICB approves the strategic self-assessment summary for submission to GM

3.0 Reason for Recommendation

3.1 Troubled Families funding has been allocated to localities across GM- this 
investment proposal to GM will enable drawn down of funding, and needs to 
be submitted as part of the process that GM has put in place in relation to the 
GM Reform Investment Fund.  The self-assessment is also a GM requirement 
to support the investment proposal. 

4.0 Key Points for Consideration

4.1 The purpose of the investment plan is to capture the necessary level of 
information from GM localities to inform recommendations that can be made to 
the Reform Investment Fund Panel around the release of the remainder of 



4.2

locality allocation troubled families funding from the GM Reform Investment 
Fund.  It will be submitted immediately upon receipt of ICB approval to the 
GMPSR team who will subsequently make a recommendation to the Reform 
Investment Panel around the release of funding on 6 February 2018.

Troubled Families Funding currently supports key delivery elements of the 
Family Services Model, alongside core and locality plan transformation 
funding.

 5.0 Costs and Budget Summary

5.1 A full budget breakdown is detailed in the investment proposal document

6.0 Risk and Policy Implications

If the Borough is unable to draw down the full troubled families allocation 
there will be a significant pressure on the pooled fund.

As the troubled families funding supports delivery of the Family Service 
Model, any reduction will destabilise the FSM and consequently the ability to 
deliver the deflections articulated with the children’s theme of the Borough’s 
Transformation Plan.

6.1

6.2    

7.0 Consultation

7.1 The proposal and strategic self-assessment have been developed in 
partnership by children’s services, PSR and integrated commissioning 
colleagues.  

8.0 Attached Documents 

8.1       Troubled Families Investment Proposal

8.2        Strategic Self-Assessment of Service Reform and Integration
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